//ME'-IEH

Jueprernueckas [omuruka ITAO «Meuemn»

[TAO «Meuen» (mamee Kommanus/I'pynma) sBIsSETCS OMHOW W3 BEAYIIUX
TOPHOJOOBIBAIONIUX W METaUTyprudecknx Kommanuen Poccuum. Jlns oOecrieueHus
nestenbHOCTH [ 'pymmbl  TpeOyrOTCS  3HAYUTENBbHBIE OOBEMBI PA3IMYHBIX BUJOB
TOIUIMBHO-PHEPT€TUYECKUX PECYPCOB, UTO OKa3bIBACT BIMSAHUE HE TOJBKO Ha
MPOU3BOJCTBEHHO-OKOHOMUYECKYI0  3(P(PEKTUBHOCTH U  KOHKYPEHTOCHOCOOHOCTD
KoMmanuu, HO ¥ Ha COCTOSIHUE OKPYXKAIOLIEH Cpeibl.

Hacrtosimast Ilonutuka oOs3aTenbHa AJiE MCIOJHEHUST BCEeMH pPaOOTHUKAMHU
['pynmbl, a Takke paOOTHUKAMH MOJPSIAHBIX OPraHU3alUi, BEAYIIUX AESITEIbHOCTh Ha
TEppUTOPUHU OpeanpusaTui «Medenay.

Komnanus BbIpakaeT TMPUBEPKEHHOCTh M CTPEMIIEHHUE K ITOCTOSSHHOMY
YVIYYLIEHUIO CBOMX OHHEPIETHYECKUX M DKOJOTMYECKHUX IOKA3aTeNe, COXPAHEHUIO
MPUPOJIHBIX PECYPCOB W CHUKECHHMIO BIIMSAHUS CBOEW [EATEIIBHOCTH Ha W3MEHEHUS
KJIUMaTa W TapaHTHUpPYyeT, YTO JIESITEJbHOCTh IO TOBBIIMIEHUIO SHEPreTUYECKOU
3(h(HEKTUBHOCTH U SKOHOMHUHU MPUPOTHBIX SHEPTETHUECKUX PECYPCOB SIBISETCS OJHUM
U3 PUOPUTETOB.

1. O0mue moy10KeHU

OHepreTuyeckass IMOJUTUKA SIBJISETCS  OCHOBOIIONATalIIUM  JTIOKYMEHTOM,
OMPENENSAIONUM NTPUOPUTETHl ['pymmbl B 00JaCTH SHEPrOCOEPEKEHUS U TMOBBIIICHUS
HEProdP(GEeKTUBHOCTH  MPOU3BOJCTBEHHOW  JAESATENBHOCTH,  pa3paboTaHa B
COOTBETCTBUM C MPUHIUIIAMUA M TpeOOBaHUSMHU MEXAyHapoaHoro crangapra [SO
50001 «CucteMbl SHEPreTUYECKOro MEHeKMeHTa. TpeOoBaHUST U PYKOBOJCTBO IO
npuMmeHeHuto». [lonutuka Oa3upyercs Ha CTPOrOM COOTBETCTBUU OCHOBHBIM
LHEHHOCTSIM KOMIIaHUM — O€30MacHOCTh U PEe3yJbTaTUBHOCTh, CTAaOMJIBHOCTH U
pa3BuTHE, TPO(ECCHOHATU3M M COTPYJHUYECTBO, COLIMAJIbHAs OTBETCTBEHHOCTD.
BoinonHenne DHEPreTHyeckord MOJUTUKU HE JIOJKHO MPOTUBOPEYHUTH BBINOJTHEHUIO
MPOU3BOJICTBEHHBIX IJIAHOB MPHU YCIOBUU O€30MACHOM, HETPEPHIBHON U SKOHOMHUYHOM
pa®oThl MpPEeanpUiATU B COOTBETCTBUU C YCTAHOBJICHHBIMU IPABOBBIMH M JIPYTHMH
HOPMAaMH M MPaBUJIAMHU.

2. Hean DHepreTu4eCcKOM MOJUTHKHU

Henvto ITlomutuku ITIAO «Meuen» B obmnactu 3HeproddEKTUBHOCTH U
HHEProcOepexKeHus ABIAECTCI MaKCUMAIbHO 3(PPEKTUBHOE MCIIOIB30BAHUE TPUPOIHBIX
HHEPreTUYECKUX PECYPCOB U MOTEHIIMAA SHEProcOepeKeHUs], B TOM YHUCJIE:

® TOBBIIIEHHE JHEPreTUYecKol A(P(GEeKTUBHOCTH 3a CUET ONTUMHU3ALUHU
UCIIOJIb30BAaHUSl TOIUIMBHOAHEPTETUYECKUX PECYPCOB Ha OCHOBE 3()PeKTUBHOTO

YIPaBJIEHHsT TEXHOJIOTMYECKMMHU INPOLIECCAMU M IPUMEHEHUS WHHOBAIMOHHBIX
TEXHOJOTHI U 000pyAOBaHNUS;

® CHWXEHUE YpOBHS  3arps3HEHUS  OKpYyXKaromledl  cpeabl,  BbI3BAHHOTO
HHEPronoTPeOICHUEM;
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. NOCTOSSHHOE  YJYYIIEHHE  CHCTEMbl  YOPABJICHHUS  DHEPreTUYECKON

3 PEeKTUBHOCTEIO W JHEprocOepekeHueM,  O0eCleueHHe  COOTBETCTBUS
tpedoanusm ISO 50001: 201 1(I'OCT UCO 50001-2012).

3. HampapiieHusl peaju3anu JHEPreTu4eCKO MOJUTHUKH

JlocTmxenue 1ene DHepreTUYeCcKoil MOIUTUKH 00eCTIeYUBAETCS TOCPEICTBOM:

° p3.3pa60TKI/I, BHCAPCHHUA MW IIOCTOAHHOI'O COBCPHICHCTBOBAHHA  CHCTEMbI
9HCPIreTUICCKOIro MCHCI’)KMCHTA,

® peaiu3alid W COBEPILCHCTBOBAHMWS TMIpollecca IJIAHUPOBAHUS TOIMIIMBHO-
3HEPreTUYECKUX PECYPCOB;

® ONTUMHU3ALUHU MOTPEOICHUS IIEKTPOIHEPTUHU B YaChl MUKOBOW HArpy3Ku;

® BBIIBICHHA M  YCTpAaHEHUS HEOOOCHOBAaHHBIX 3aTpaT Ha  TOIUIMBHO-
HHEPreTUYECKUE PEeCypChl U ONTHUMH3ALUU PEKUMOB PabOThl TEXHOJIOTHYECKOTO U
HEPreTUYECKOro 000Py10BaHNUS;

® oOecrnieueHUs BOBJIEYEHHOCTH, MOTHBAIMM M OCBEIOMJIEHHOCTH NEpPCOHAla B
paMKax CHUCTEMbI SHEPreTHUECKOr0 MEHEI)KMEHTa; pa3pad0TKU MPOEKTOB C yUYETOM
NpUHIMIA HEepreThuecko 3((PEKTUBHOCTU M HAIMPABICHHOCTHIO HA YIIy4IICHHE
HHEPreTUYECKUX MOKa3aTeNel;

® UHBECTHUPOBAaHUS B  pa3pabOTKy W  BHEAPEHHE B  MPOMU3BOJACTBO
3Heprod((HeKTUBHBIX TEXHOJOTHI U 3aKyIKY 3HEProd(pGeKTUBHOTO 000PYI0BaHMUS,
YCIIyT;

® pa3BUTUS CHUCTEM M METOJOB MOHHTOPHHIA, ydeTa W aHaiM3a MHOTpeOsIeHus
TOIJIMBHO-3HEPTETHYECKUX PECYPCOB.

4. Oo0s3aTreanncTBa ['pynnbl «Meuena» B o0JacTH 3HeprodPPeKTuBHOCTH U
JHeprocoepeKeHus

* I'pynmma «Meuen» Oeper Ha ceOS OTBETCTBEHHOCTh 3a PEaTU3AIHIO

DHEPreTHUeCKON MOJUTHKU U 0053yeTCS:

* oOecrneurBaTh MOCTAHOBKY IeJel M 3ahady B 00JacTU 3HEprocOepexeHus: u
MOBBIIICHUS SHEPTOA3(DPEKTUBHOCTH, UX CUCTEMATUYECKHUI aHAIU3 U aKTyalln3alulo;

® TI0CIIEO0BATEIIHLHO yJay4duiaTh ImoKa3aTein BHGPFCTHqCCKOﬁ PE3YJIbTATUBHOCTH,

* coOmomate TpeboBaHus 3akoHOAaTenbcTBa P® wu apyrux TpeOoBaHUi,
OPUMEHUMBIX HOPM MEXAYHapOJHOTO TpaBa, TPEOOBAHUNH POCCUHUCKHX H
MEXIYHApOAHBIX CTaHAAPTOB, OTPACIEBBIX JOKYMEHTOB M KOPIIOPATUBHBIX
TpeOOBaHMII B 00JIACTH SHEPreTHUYECKOrO0 MEHEKMEHTa, 3HEProcOepeKeHus Hu
MOBBIIICHUSI SHEPTO3PPEKTUBHOCTH;

® TIOBBINIATH YPOBCHL KOMIICTCHTHOCTH W OCBCAOMJICHHOCTH pa6OTHI/IKOB prnnbl
«Meuen» B o0Onactu 3HCpFOC6€pC}K€HI/I}I H IIOBBIIICHUA BHCpFCTI/I‘{eCKOﬁ
3(1)(1)CKTI/IBHOCTI/I, a TaK)KC KOJUICKTUBHYIO W JIMYHYIO MOTHBAIIMIO B pallMOHAJIbHOM
HCIIOJIBb30BAHUHN SHEPIrETUUCCKUX PECYPCOB;



* o0ecrne4nBaTh BOBJICYCHHOCTh paOOTHUKOB I pymmbl «Medem» B JesTEIbHOCTD 110
MIOCTOSTHHOMY YITYYIICHUIO CUCTEMBI yIpaBICHHUS DHEPreTHIECKON
3 PEKTUBHOCTRIO U HHEProcOEpeKEHHEM B COOTBETCTBUU ¢ TpeboBanusmMu ISO
50001: 2011 (T'OCT HMCO 50001-2012) wu mokazareneid B  00JacTH

AHEProcOepeKeHUs U IHEPTreTUIeCKON A(h(PEKTUBHOCTH;

® oOecrieuWBaTh HajdWdue WHPOPMAIMM H  BBUICISATH  COOTBETCTBYIOIIUE
(UHAHCOBBIC, TEXHWYECKWE, KaJIpPOBBIE W WHBIE PECYpPChl, HEOOXOJHUMBIC IS
JOCTHKCHMSI TIeJIed W 3a1ad B OO0JIAaCTH JHEProCOCPEKCHHS U TOBBIIICHHS
9HEProdPHEeKTUBHOCTH.



